




















































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

May 2, 2005

CHAIR KANE: It deals with everything that is attached in your Exhibit 1 including the
provisos, along with the language with the schedule of fees, as was stated.

COUNCILMEMBER JOHNSON: Right. And, specifically, even though One Main Plaza is a
part of the capital improvement project, you know, because that was proposed as a
separate item because it's reflected all of the amounts having to do with One Main Plaza,
either with the, you know, I mean, obviously, they're not included in here. So, then that
would, you know, whether you, I don’t know, I guess, Mr. Chair, what I'm trying to say
is--basically, at this point in time, because of my concerns about the lack, you know, of
action in that one area, I have real concerns about putting my approval on this budget bill.
Don’t get me wrong, there's many, many wonderful things about this budget bill. But I
just have a real issue with putting my “yes” vote on something that I think is not in
keeping with my views about where we should be going. So, and you can call for the
vote, but I, I have serious concerns.

CHAIR KANE: Thank you, Ms. Johnson. And the Chair recognizes the gravity of, of that one
particular item within the overall budget. However, what we are voting on is the
overall . ..

COUNCILMEMBER JOHNSON: Right.

CHAIR KANE: ...the overall budget. So, the Chair realizes that some of you and your
positions. So the Chair is, again, we're here to move forward. We have our deadlines.
And keep in mind that if we are not resolved in what we come across--with that, we will
end up with the original proposal that was given to us on March 15" without any of the
work that this body has done for the past seven or eight weeks. Any further discussion,
Members? Okay. Hearing none, Members, all in favor say “aye”.

COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed?
COUNCILMEMBER JOHNSON: No.

CHAIR KANE: Let the record show we have one “no”, Ms. Johnson. Okay. Members, it
passes 8-1.
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VOTE: AYES: Councilmembers Anderson, Carroll, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Hokama, and Chair Kane.

NOES: Councilmember Johnson.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of proposed bill relating to the
operating budget for the County of Maui for Fiscal Year 2006.

CHAIR KANE: Members, moving on, we have nine other ones. And if you, if you'd like, you
can stop the Chair. And I'll just read the titles of the bills that we have before us. First,
we have a revised proposal bill entitled: A BILL FOR AN ORDINANCE RELATING
TO THE CAPITAL PROGRAM FOR THE FISCAL YEAR ENDING JUNE 30, 2006,
with the Appendices A and B. And, Members, the purpose of this proposed bill is to set
forth the capital program for the Fiscal Year 2006 and for Fiscal Year 2007 through 2011.
Appendix A is a list of all pending capital improvement projects and appropriations as of
December 31, 2004. And Appendix B is the proposed capital improvement program for
Fiscal Year 2006 through 2011.

Next, Members, we have a revised proposed bill entitled: A BILL FOR AN
ORDINANCE AUTHORIZING THE ISSUANCE OF $26,674,500 AGGREGATE
PRINCIPAL AMOUNT OF GENERAL OBLIGATION BONDS OF THE COUNTY OF
MAUI FOR THE PURPOSE OF PROVIDING FUNDS TO PAY ALL OR A PART OF
THE COST OF APPROPRIATIONS FOR PUBLIC IMPROVEMENTS OF AND FOR
THE COUNTY OF MAUL FIXING THE FORM, DENOMINATIONS, AND
CERTAIN OTHER FEATURES OF SUCH BONDS, AND PROVIDING FOR THEIR
SALE; AUTHORIZING THE DIRECTOR OF FINANCE TO DETERMINE CERTAIN
DETAILS OF THE BONDS; AUTHORIZING THE ISSUANCE AND SALE OF A
LIKE PRINCIPAL AMOUNT OF GENERAL OBLIGATION BOND ANTICIPATION
NOTES IN ANTICIPATION OF THE ISSUANCE AND SALE OF SUCH BONDS;
AND PROVIDING FOR OTHER ACTIONS RELATED TO THE ISSUANCE, SALE
AND DELIVERY OF SAID BONDS. Members, the purpose of the proposed bill is to
authorize the issuance of General Obligation Bonds for various capital improvement
projects. Questions?

The third bill, Members, is a proposed bill entitled: A BILL FOR AN ORDINANCE
DETERMINING THAT PART OF THE PROCEEDS OF GENERAL OBLIGATION
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BONDS OF THE COUNTY OF MAUI HERETOFORE ISSUED IS IN EXCESS OF
THE AMOUNTS REQUIRED FOR THE PURPOSES FOR WHICH SUCH BONDS
WERE INITIALLY ISSUED, OR MAY OR SHOULD NOT BE APPLIED TO THOSE
PURPOSES, AND DIRECTING TO OTHER PUBLIC IMPROVEMENTS OR
AUTHORIZED PURPOSES OF THE COUNTY OF MAUIL The purpose of this
proposed bill is to reauthorize the use of lapsed bond proceeds for various capital
improvement projects. The lapsed bond total, Members, is $3,575,000.

The next bill is a proposed bill entitled: A BILL FOR AN ORDINANCE AMENDING
CHAPTER 5.16, MAUI COUNTY CODE, PERTAINING TO TAXICABS. The
purpose of the proposed bill is to add a new section stating that fees relating to taxicabs
are set forth in the annual budget ordinance.

The next bill, Members, is a revised proposed bill entitled: A BILL FOR AN
ORDINANCE RELATING TO SALARIES OF DEPUTIES, excuse me, DEPUTIES
CORPORATION COUNSEL AND DEPUTIES PROSECUTING ATTORNEY. The
purpose of the proposed bill is to amend the salaries of attorneys in the Department of
Corporation Counsel and the Department of the Prosecuting Attorney.

The next bill, Members, is a bill entitled: A BILL FOR AN ORDINANCE AMENDING
CHAPTER 16.26, MAUI COUNTY CODE, PERTAINING TO BUILDING PERMIT
FEES. The purpose of the proposed bill is to limit the exemption from building permit
fees for projects located on the Island of Molokai to projects valued at 200,000 or less.

The next bill, Members, is a revised proposed bill entitled: A BILL FOR AN
ORDINANCE RELATING TO THE REAL PROPERTY TAX HOME EXEMPTION.
The purpose of the proposed bill is to provide for home exemption of $200,000 for
taxpayers of all ages for the tax years ended June 30, 2006 and June 30, 2007.

The next bill, Members, is a revised proposed bill entitled: A BILL FOR AN
ORDINANCE AMENDING TITLE 3, MAUI COUNTY CODE, PERTAINING TO
THE FIRST-TIME HOME BUYERS’ FUND. The purpose of the proposed bill is to
establish a first-time home buyers’ fund which will provide low interest loans to assist
with down payments and closing costs associated with the purchase of real property for
families whose incomes do not exceed 120 percent of the County median annual income.

And finally, Members, a proposed bill entitled: A BILL FOR AN ORDINANCE
RELATING TO SALARIES OF PERSONNEL IN THE OFFICE OF COUNCIL
SERVICES AND OTHER COUNCIL STAFF. The purpose of this proposed bill is to
amend the salaries authorized for personnel in the Office of Council Services and other
Council staff.

Members, there is a total of nine bills that are before us. Can I have a motion, please?

COUNCILMEMBER TAVARES: So moved.
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COUNCILMEMBER MOLINA: Second.

CHAIR KANE: It's been moved and seconded--Members Tavares and Molina. Discussion on
any of the nine bills? Member Johnson?

COUNCILMEMBER JOHNSON: Yes. Because there's some of the bills that I support and
others, because of the CIP for which I've already stated, I have serious concerns. Is there
any way that the Chair would entertain a motion to separate?

CHAIR KANE: Yes. Absolutely.

COUNCILMEMBER JOHNSON: Okay. So, at this point, I make a motion to separate each one
of the bills and take them separately.

CHAIR KANE: Okay. Members, is there any particular one that you want to--because some
will impact, I know where you're going, Member Johnson.

COUNCILMEMBER JOHNSON: Yes.

CHAIR KANE: And so some of 'em won't impact as . . .(CHANGE TAPE). . .

COUNCILMEMBER JOHNSON: Right, I think from 5 to 10 is probably fine, but I think, you
know, the remaining bills, you know. So I, I have no problem with taking all the way
from Bills 5 through 10. But it's the first, I guess, it would be the other ones, it would be
2,3, and 4.

MS. KOLLER: Mr. Chair?

CHAIR KANE: Yes, Ms. Koller?

MS. KOLLER: It would only affect Bills 2 and 3.

COUNCILMEMBER JOHNSON: Two and three?

MS. KOLLER: Right. The lapsed bond bill, there were no dollars in the lapsed bond bill.

COUNCILMEMBER JOHNSON: Okay. Alright. Fine, then, all the way from 4 to 10. I would
entertain to leave those the same, but I would ask for separation of Bills 2 and 3.

CHAIR KANE: Okay. Members, is there a second?

COUNCILMEMBER TAVARES: Second.
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CHAIR KANE: Thank you, Ms. Tavares. Okay. Members, discussion on the separation of
Bills 2 and 3 to be acted on individually? Hearing none, all in favor say “aye”.

COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed? Okay. Thank you very much. Let the record show it's unanimous.

VOTE: AYES: Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.
ACTION: APPROVE amendment to main motion.

CHAIR KANE: Members, the Chair will first take Bills 4 through 10 together. Members, are
there any discussion on any of the bills? Member Hokama?

VICE-CHAIR HOKAMA: Chairman, I, I, I might have a problem with you, how the body
wants to move forward. I will state my concerns and reservations regarding Bill No. 7 as
listed on your handout today. I think certain things we need to have uniform application
throughout the County. And with all respect to my colleague from that island, as well as
you, Chairman, of this Committee, I just do not agree with this one. Thank you.

CHAIR KANE: Would you like this item separated as well, Mr. Hokama, to reflect your vote on
this item?

VICE-CHAIR HOKAMA: I will just sign the Committee Report “I do not concur”, Chairman.
CHAIR KANE: Okay. Mr. Mateo?

COUNCILMEMBER MATEO: Chairman, and just to, just comment on that. What, the intent
of this is is to bring uniformity because at this particular point, Molokai does not pay for
building permits because of this Enterprise Zone designation. And all I'm trying to do is
to try to set a limit so that we are conforming and being able to provide the, the needed
revenues in the building permit process. Thank you, Chair.
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CHAIR KANE: Okay. Any other discussion on Item, Bills Nos. that were listed 4, 4 through
10, Members? Mr. Molina?

COUNCILMEMBER TAVARES: Mr. Chair?

COUNCILMEMBER MOLINA: Thank you, Chairman. I'd just like to thank the bodies for
their consideration the other day for Bill No. 9, which has to do with the amending of the
Maui County Code relating to the first-time home buyers’ fund. I believe it's a first step
that this Council can take at addressing this serious problem in the County. And I think
for many of the families in the so-called gap-group, this will help prevent the, I guess, or
stem the exodus of people leaving the County. A lot of good resourceful people that we
currently have on the mainland that came from here, I'm sure would like, at least have an
opportunity to try and be part of the property, property ownership system here in Maui
County. So, I would ask for a unanimous consideration of, of this bill. And I'd like to
thank the Members for their support earlier, I guess when we went through this the other
night. Ibelieve it was Wednesday night. Thank you, Chairman.

CHAIR KANE: Thank you. Further discussion? Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, I have a question about that Bill No. 9,
for the first-time homebuyers’ fund. I thought that we were going to be discussing that in
Committee.

COUNCILMEMBER MOLINA: Yeah, it is.

CHAIR KANE: Yes, we are, but I'll have Staff explain the process for you.
COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR KANE: Ms. Koller?

MS. KOLLER: Mr. Chair, based upon what the Committee had wanted with the last two items
under the Administration, I think it was, B and C were removed--that talk about the
Department of Housing and Human Concerns and their relationship with the program.
All this does is to establish the fund, and the money in the actual budget bill has
provision. If you look in Exhibit, Exhibit 1 on Page 4, the appropriation of 400,000 on
line 184, we have a provision that provided that legislation shall be enacted prior to
implementation for the first-time home buyers’ fund. It should be homebuyers’ program.
And what will happen is that this would be, will need to be taken up and, in one of the
Council Committees, and my understanding is that there will be a separate
communication that will be sent forward.

COUNCILMEMBER TAVARES: Okay. Thank you for that clarification.
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CHAIR KANE: Thank you. And since you folks have your page open, it does the same thing
for the affordable rental-housing program. It's noted on line No. 212. So, there's an
additional proviso there. Thank you. Any additional discussion, Members, on Bills Nos.,
as reflected in that memo that's handed out to you folks, 4 through 10? Hearing none, all
in favor say “aye”.

COUNCIL MEMBERS: Aye.
CHAIR KANE: Opposed? Okay. Let the record show it's unanimous.

VOTE: AYES: Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of lapsed bond bill; FIRST
READING of bill relating to taxicabs; FIRST READING of
revised bill relating to the salaries of Deputies Corporation
Counsel and Deputies Prosecuting Attorney; FIRST READING of
bill pertaining to building permit fees; FIRST READING of bill
relating to the real property tax home exemption; FIRST
READING of bill relating to the First-Time Home Buyers Fund;
FIRST READING of bill relating to salaries of personnel in the
Office of Council Services and other Council Staff. (main motion,
as amended)

CHAIR KANE: We'll go back to the first page, Members, the No. 2 bill. A revised proposed
bill entitled: A BILL FOR AN ORDINANCE RELATING TO THE CAPITAL
PROGRAM FOR FISCAL YEAR ENDING JUNE 30, 2006, with Appendices A and B.
I believe this one, although it was separated, we can take this one up separate now. This
is the bill on the floor for technicalities. Members, let me just check with Staff. Do we
need to make a motion separate on this particular item or is it on the floor and we can
have a discussion on this particular bill? I just want to make sure that the . . .

MS. KAWASAKI: Mr. Chair, I believe you should do a separate motion.
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CHAIR KANE: Okay. Thank you. Members, the Chair will ask for a motion to move forward.
And because, Member Johnson, I know you asked for a separation of the two, we'll just
vote on each of 'em separately. Or. ..

COUNCILMEMBER JOHNSON: Both of them can be voted on, Mr. Chair, together. It's just
my intent to separate them from the other bills.

CHAIR KANE: Okay. Members, the Chair will ask for a motion, then, to vote on Bill Nos. 2
and 3 as was read into the record previous. Can I have a motion, please?

COUNCILMEMBER CARROLL: So moved.
COUNCILMEMBER TAVARES: Second.

CHAIR KANE: Thank you. It's moved and seconded--Members Carroll and Tavares.
Discussion? Ms. Johnson?

COUNCILMEMBER JOHNSON: I am, you know, we'll, I'll expound on some of my concerns
at the Council level meeting. This has been, I think, probably a weekend of great deal of
thought on both sides of the fence with regard to expenditures of the public's money. I
picked up today, and it just happened to be in the morning edition of the Star
Bulletin--Building wars erupt in seller's market", Waianae Mall sells for $19 million from
a California company. I, and I hope to heaven that I am wrong. I think that the failure to
buy One Main Plaza will be perhaps one of the most, I guess, irreversible financial
decisions that this Council will have made. I hope that I'm wrong. I hope that I am
totally off base. But because of the fact that I think that what will end up happening,
there's already a bidding war going on, I believe, for the building. And even if it was
purchased for a couple million dollars more than what we're looking at purchasing the
building for, what that, what that does to us is it puts us in a vulnerable position. And
being placed in a vulnerable position like so many other things, the County often gets
taken advantaged of. The bids were recently opened on the Kahoma Stream Project,
which is part of the Lahaina bypass. The low bid came in $22 million above what was
budgeted. That's the reality folks. That's the market that we're in. And my problem is
not with the unknown with regard to One Main Plaza. My problem is with the unknown
when we look to going out to bid with our own building and getting into a situation
where we absolutely cannot control the escalating prices. I think it would be very easy
for us to buy One Main Plaza. And if it did not work out, we could do what other people
have done and condominiumize the building and sell off either individual floors or sell
off individual offices to people who do want the option of owning their own property as
opposed to leasing. I'm not going to second guess or criticize other Members for taking
the stands that they have taken. But I personally believe that, in my opinion, this is a
serious, serious flaw in this budget. I support so many other things in the budget and
many of the CIP projects. I applaud the work that's been done by this Council, but I have
no desire to put my name to a budget that I think will commit this County into future
monies that we don’t have. So, I will be voting “no” on this budget, or at least on these
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two areas because of my very strong feelings about this particular subject. I hope, again,
that I am wrong. I will be overjoyed if I'm wrong. But I have this sinking feeling that
I'm not wrong. And let the chips fall where they may, and only time will tell whether this
was a good move or not a good move. But that's all I have to say, Mr. Chair. Thank you.

CHAIR KANE: Thank you, Member Johnson, for your comments. Any additional comments
here on Items 2 and 3, Members? Ms. Tavares?

COUNCILMEMBER TAVARES: Mr. Chair, I think that we have to be careful not to throw the
baby out with the bath water kind of thing. And while I might have some reservations
about certain things that are in this budget, I will be supporting the budget as a whole.
Thank you.

CHAIR KANE: Thank you. Any additional comments, Members? Hearing none, all in favor
signify by saying “aye”.

COUNCIL MEMBERS: Aye.

CHAIR KANE: Opposed?

COUNCILMEMBER JOHNSON: No.

CHAIR KANE: Let the record show we have one “no”, Member Johnson. The Committee will
move this forward as a recommendation to the full Council with a vote of 8-1. Thank
you, Member Johnson.

COUNCILMEMBER JOHNSON: Thank you.

VOTE: AYES: Councilmembers Anderson, Carroll, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Hokama, and Chair Kane.

NOES: Councilmember Johnson.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.
ACTION: Recommending FIRST READING of revised Capital

Improvement Program bill and FIRST READING of revised bond
authorization bill.
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CHAIR KANE: Okay. Members, we're moving on. We have the adoption of resolutions and
the Chair will ask now, Members, you've had a chance to do a brief, a brief preview of
what we have before us. Are there any objections to moving forward with the three items
at once or would you like a separation? Hearing none, Members, the proposed resolution
entitled: APPROVING COST ITEMS FOR UNIT 11, FIRE FIGHTERS. The purpose
of the proposed resolution is to approve the cost items for Unit 11, Fire Fighters, pursuant
to HRS Section 89-11. The award is based on the arbitration panel's decision and award
dated February 28, 2005.

The second proposed resolution is entitled: SETTING THE SALARIES OF THE
COUNTY CLERK AND THE DEPUTY COUNTY CLERK. Proposed, excuse me, the
purpose of the proposed resolution is to set the annual salary for the County Clerk and the
Deputy County Clerk, retroactive to July 1, 2004.

The third resolution, Members, is entitled: ADOPTING FUEL TAX RATES FOR THE
COUNTY OF MAUI EFFECTIVE JULY 1, 2005. The purpose of the proposed
resolution is to adopt the fuel tax rates in accordance with Hawaii Revised Statutes
Section 243-5 and Maui County Code Section 3.20.010. Can I have a motion, Members?
COUNCILMEMBER TAVARES: So moved.
COUNCILMEMBER MOLINA: Second.

CHAIR KANE: Moved and seconded by Members Tavares and Molina. We are in discussion.
Discussion? Hearing none, Members, all in favor signify by saying “aye”.

COUNCIL MEMBERS: Aye.

CHAIR KANE: Opposed? Let the record show it's unanimous. The resos will move forward as
a recommendation of this body to the full Council.
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VOTE: AYES: Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.
NOES: None.
ABSTAIN: None.
ABSENT:  None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending ADOPTION of resolution approving cost items for
Unit 11, Fire Fighters; ADOPTION of resolution setting the
salaries of the County Clerk and the Deputy County Clerk; and
ADOPTION of resolution adopting fuel tax rates for the County of
Maui effective July 1, 2005.

CHAIR KANE: Members, finally, we have the filing of the following County Communications.

First, County Communication No. 04-287, salaries of attorneys in the Department of the
Corporation Counsel and the Department of the Prosecuting Attorney. Second, County
Communication No. 05-19, limit building permit fees for projects located on the Island of
Molokai to projects valued at $200,000 or less. Third, County Communication No. 05-63
from the Budget and Finance Chair, excuse me, the Budget and Finance Chair, referring
the matter of the Fiscal Year 2006 Budget. Four, County Communication No. 05-82,
letter of intent for the acquisition of One Main Plaza. Five, County Communication
No. 05-120, transmitting Mayor's proposed budget and other related documents. And six,
County Communication No. 05-131, transmitting resolution approving cost items for
Unit 11, Fire Fighters. Can I have a motion, please?

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR KANE: It's been moved and seconded by Members Tavares and Molina. Discussion on

the filing of the communications, Members? Ms. Johnson?

COUNCILMEMBER JOHNSON: I just have one question. And that is on Communication

No. 4, which is 05-82, the letter of intent for the acquisition of One Main Plaza. When
that is filed, will that, in essence, be the cancellation of the, any initial contract that we
had to purchase One Main Plaza? Or is that, you know, something that is, you know, it
may be, at this point, a moot point? But I just wanted to find out if that essentially would
be the end of the entire issue?
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CHAIR KANE: Staff, would you have a response to that? Although we're voting on
recommendations, now that the official action won't take place until first reading, you
know, on that date--

COUNCILMEMBER JOHNSON: Right.

CHAIR KANE: --but in this case, this is a recommendation for this. Staff, any comment?

MS. KAWASAKI: Mr. Chair, I don’t believe the filing of that communication, in essence,
cancels that contract. I believe that the Administration will have to cancel the
contract . . .

COUNCILMEMBER JOHNSON: Okay.

MS. KAWASAKI: ... as a result of the filing of the communication.

COUNCILMEMBER JOHNSON: Thank you.

CHAIR KANE: Thank you, Ms. Johnson. Ms. Anderson?

COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman. The letter of intent to purchase
for One Main Plaza allows the Administration up until July 15™ of this year to enter into
a purchase agreement with One Main Plaza. So, I don’t think the filing of this
communication, that this Committee has anything to do with that. I just wanted to
clarify.

CHAIR KANE: Thank you. Any additional comments? Hearing none, for filing, Members--all
in favor say “aye”.

COUNCIL MEMBERS: Aye.

CHAIR KANE: Opposed? Okay. Let the record show it's unanimous, Members.
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VOTE: AYES: Councilmembers Anderson, Carroll, Johnson, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Hokama, and Chair Kane.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.

ACTION: Recommending FILING of communications.

CHAIR KANE: One final comment, Members, I think the request from Staff is, again, to allow
them some flexibility, excuse me. Members, if there are no objections, I would like the
Committee to give the Chair and the Staff latitude to make the minor revisions, if
necessary, and that all those revisions will be noted when we get to first reading. Any
objections to that, Members?

COUNCIL MEMBERS: No objections.

CHAIR KANE: Okay. Members, we have no further business for today. Are there any
announcements? Hearing none, Members, this meeting for April 27, 2005 is adjourned.

.. .(gavel). ..

ADJOURN: 3:17 p.m.
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